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Manufacturing & Production Control Software

Cadlay MRP is an application developed through years of experience in the manufacturing and production
industry.

The extensive functionality has been designed by people with real world experience in manufacturing; people
who know exactly what an application needs to deliver to make a difference.

Developed specifically for small to medium sized businesses, the system delivers a seamless flow of functionality
from initial customer enquiry through to despatch and invoicing.

Designed with and rolled out on Microsoft architecture, it delivers a familiar user interface which facilitates a fast
learning curve.

The modular design of the system makes it easy to get to the data, reports or functions you need.

Cadlay-MRP can be tailored to suit your precise requirements (Bespoke)
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Why

In today’s financial climate, it is essential to maximise productivity while minimising costs. Our clients have all
seen significant reductions in administration, substantial improvements in their customer response times and an
overall increase in productivity which would not have been possible without Cadlay-MRP.

Cadlay-MRP System Scope

Enquiries & Quotations Production Control

Customer & Supplier Orders Goods In Control

Delivery Note & Invoices Drawings & Document Control
Customer & Supplier Parts Dynamic Shortage Lists

Bills of Materials Exports to Sage

Automated Kit Buying Cash flow reports and projections
Dynamic Stock System Multi Currency

Full GRN Traceability Multi User

Bespoke - Can be tailored to your needs On-Site Training
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Client Testimonials

“The system supplied by Cadlay has streamlined our administration no end. Our staff are no longer bogged down with tedious
paperwork and are far more productive. Since investing in Cadlay-MRP, our planned increase in staff levels was not necessary which
has saved us at least two salaries every year.”

Jamie Fuller, Director — GK Services

“The system is simple to use and really helps keep my finger on the pulse. | know exactly what is happening, where my
priorities are and what to chase up on.”
Christine Wood, Sales & Marketing — Chemring EOD

We needed a full system and thought Our client base represents a wide range of market sectors including...

long and hard before deciding to make
the investment and were so glad we did. Electronic component manufacturers & distributors
It’s enabled us to concentrate our efforts Component kitting companies

on building the business rather than
wading through reams of paperwork
just to support the business. Sheet metal fabrication

Administration used to take hours, now Room & equipment hire for training and presentation
every report | need is a couple of mouse
clicks away.”

Sam Drury, Director — Impress Sensors Pharmaceutical & Cosmetics Manufacturers

Printed circuit board assembly companies

Defence equipment manufacturers
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Core

Admin Module

* Setup system defaults
* Manage users

CRM Module

* Manage customer details
* Manage Supplier details

Parts Module

* Manage parts system

Stock Module

* Manage stock system

Purchasing Module

* Manage POs

Parts
System

Stock
System

Enquiries Module

* Generate quotes
* Transfer quotes to orders

Sales Module

* Manage orders
* Generate paperwork

Production Module

(

* Manage WO
* Allocate stock
* Generate PO




Here is the flow of information through the system for a company who receives an order from

H i

ow It their client which needs to be quoted, acknowledged, manufactured, delivered and invoiced...
Enter all the details of a Cadlay-MRP creates a professional When you receive the order, the system
Customer Enquiry... |:> looking quotation which is printed |:> transfers all the quoted information to a
Part, Qty, Price, Delivery etc. or emailed from the system. customer order automatically.

An order acknowledgement is
automatically generated and all of the
information transferred to a works |::>
order for manufacture.

The system will automate the function of allocating all the
stock necessary to make the product. If you have
insufficient stock, the system will automatically raise
purchase orders to your suppliers for the required parts.

=

The system generates a bill of materials,
kitting list, route card / job sheet and
the works order is released to
production for manufacture.

When the product is finished, the works order is
marked as complete and the system dynamically
reconciles your stock levels (automatically
subtracting the parts used in manufacture)

and the product is shipped to the client.

The customer order information is automatically transferred
to the delivery note / invoice module where all the relevant
|:> documentation is raised (delivery note, C of C, invoice etc.)

During these 8 key stages in the process, the system has logged all the
information necessary to produce detailed reports and analysis.

Because all the parts necessary to manufacture the product have been allocated
to the works order, the system can calculate the cost of manufacture. By cross
correlating the sales value from the related customer order, Cadlay-MRP can
produce detailed cost & sale reports to show profit per sale, per customer or
per part within a specified time period. These reports, which would normally
take hours to compile are available at the click of a button.
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Stock Module

One area which sets Cadlay-MRP apart from other MRP systems is its dynamic stock system...

“Dynamic” means that the stock system takes care of itself without the need for manual intervention or hours of data entry.

* Stock levels are incremented automatically from purchase orders and works orders.

 Stock levels are decremented automatically from allocations to works orders and allocations to customer orders.

* You can specify which stock records (GRNs) are allocated to which orders thus ensuring an efficient distribution of stock.
* Avariety of reports can be produced at the click of a button - stock shortages, stock valuations, stock usage reports etc.
* The stock level for a particular part can be made up of many stock records, each containing the quantity, price and source of the stock such that stock
valuations are accurate (not based on an average) and fully traceable with unique GRN numbers.

This diagram shows the dynamic integration of four modules
within the Cadlay-MRP fully automated stock system...

When you create a purchase order or a works order, you are
buying or making an item. These items are automatically added to
the stock module.

When you ship a customer order, all the items used to make the
product including the stock record for the finished item itself are

automatically decremented from the stock module.

The incrementing and decrementing of stock levels requires no
manual input whatsoever as it is fully automated.
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System Modules
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CRM (Contact Relationship Management)

The CRM module stores all the details of your customers and suppliers. For each customer or supplier, you can enter multiple contacts.

You can also add multiple delivery addresses for each customer then simply choose the appropriate address when shipping orders. Other fields
include market sector category, currency preference, approved supplier status and quick links to email functionality.

Database Admin Module

Cadlay-MRP is a multi-user network based database system. From the database admin module you can add/edit user details including login
passwords, administration levels and module access rights. The admin module also stores all of your default field values such as current VAT rate,
document disclaimer text (for the footer of your quotes/acknowledgements/invoices etc., currency exchange rates and much more. You can also
create backups of your data within this module to keep your information secure and protected.

Parts Module

Cadlay-MRP contains an extremely comprehensive, yet simple to use parts database.

The parts database stores detailed information on each part you buy or sell. You can easily add user defined attributes, individually or from a stored
template, to each part to make it easy to search for parts. The parts history tab shows sales & purchasing history for the part which facilitates quoting
and purchasing plus what products it is used on and quick links to stock information.

Enquiry / Quotation Module

Entering the details of an enquiry couldn’t be simpler. Select the customer and contact then enter the parts you are quoting. You can select stored
price entries for each part or see previous sales and cost history to aid pricing. Prices can be entered in multiple currencies using the default exchange
rate which can be overwritten. Currency exchange rate and VAT rates are stored with each enquiry giving you total flexibility.

The quote document is created automatically and can be emailed as a PDF file directly from the enquiry module. Enquiries are marked as “live” until
you convert it to an order or set it as “lost”. You can enter reasons for not winning the order to keep track of your win/loss scenarios. Detailed quote
analysis reports can be generated with easy filtering on customer, part, date range, live status and more.

Sales Order Module

Transferring a quote to a sales order takes seconds as all the information you previously entered is automatically transferred. Just enter the order
number and delivery dates then email the automatically generated order acknowledgment to the client. You can quickly view outstanding orders,
track delivery performance and view detailed reports and sales analysis.
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System Modules

Production Module

Works orders instruct production to manufacture a part. Works orders can be manually added (building for stock) or transferred from a customer
| order. Links to customer drawings and manufacturing documents can be stored within the database and printed along with the job sheet. The works

order form shows a list of parts required to manufacture the product (bill of materials). You can allocate each line on the bill of materials from current

stock or automatically create purchase orders to your suppliers. Stock allocations, purchase orders and labour costs are stored with each works order

record so you can view an accurate cost to manufacture the product and see costs associated with previous builds to keep track of your performance.

Various reports are available in this module including production lists, kitting lists, part shortage lists and performance analysis.

Purchase Order / Goods In Module

Raising a purchase order is a simple as creating a customer enquiry or sales order. Simply enter the supplier and contact then add lines to the PO for
each item you require. Once you select the part you are buying, you can select stored supplier part prices or view previous purchasing history. A
purchase order record is marked as “open” until you close it by sending it to your supplier. Open purchase orders are automatically added to via the
works order bill of materials allocation system. The works order module will continually add lines to open purchase orders until at some point in the
day, you close all the open purchase orders by sending them to the supplier. This automated integration between production requirements and
purchasing saves valuable time and negates the possibility of ordering the wrong part or quantity.

The goods in module works by selecting the relevant order from the outstanding orders list. You can then receipt a single line, multiple lines or the
entire order. Each line item is given a unique GRN number for traceability and you can record the suppliers delivery note number and enter a stock
location for the related stock record. If the parts are required for a works order in manufacture, the goods in department can view a list of allocations
showing which work orders require which parts such that they can be distributed to the correct place.

Delivery Notes & Invoice Module

When a product is ready to ship, you simply select the relevant sales order and the system transfers the information to a delivery note / invoice
record. You can split deliveries and send partial shipments with ease. As with the other modules, the delivery note, invoice, C of C etc. can all be
emailed as a PDF file directly from the system to your client. Although Cadlay-MRP is not a financial control system, it does automatically produce
invoices to avoid data duplication and can export the invoice data into Sage or any other financial software that can import CSV files.

N N Stock Module
q The dynamic stock module is explained in detail on a previous page of this document.
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Screen Shots
Stock Control Module

Stock list filters

Hen 1] ommsm‘swsu 1] Received Only
=~ e Toy T . A Tasks
P04 ELECTRODE END PIECE 1 each [] 2868 FREEISSUES.. Yes
PIOO% TYPE 655 GAS HEAD CASTING 1 each 9 2863 FREEISSUES.. Yes [®] Add Mew Stock Record
PO0A SPRING bewn 0/D x 10nm FREE LE. 2 each 0 2870 FREEISSUES.. Yes [®] Edr Stock Record
PPOV0NPI0I02..  FINTLE ATTEDWITHORIFICESC.  100Each 0 23 InMamdactae  No
PIONS O RING 202 646 5775 VITON B 1 e8ch 0 2N FREEISSUES.. Yes [®] Delete Stock Record
PE0023 SCREW HEXHD 284 x05'LONG . 2each 0 2872 FREEISSUES.. Yes g
PMIISDIsue A END CAP 105 sach S 2746 InMarmsactue  No [®] view Goods In Record
PMITSOFLATE . END CAP-ZINC FLATE 12ZMICRON 7 sach 7 282 InMaredactiae  Yet
PMIT6D1snm 3 BARREL MACHINING Wseach & 2745 InMandscte  No (] view Po/WO
PMIIE2 Isnae A INSULATOR 105 sach 5 2747 I Mandactuse HNo @ View Part <
PMI163A Issue A FRONT SCREEN END CAP 160 each 160 FI Shel Yes Stock Adjustments
PMIIEIALASE . FRONT SCREEN END CAP -DRAW. . 55 each 5 ms On Order No ————
PPAWALAASS. . ASSEMBLY EXPERIMENTAL WALR.. 1 each 9 25 InMarnéachas  No {2] Alocation Shortages
PPAWALAASS..  AIR ENTRY FAERICATION « SILEN.. 1 Set 0 2228 nzpechon Yes e
AVGUN-TR212  HAND RAVNUT GUN TR-212MBTO_ 1 Each 1 2067 nzpechon Yeo 3 GRN Splkter
ANU TROLLEY  MOOSY RNLI TROLLEY 2each 0 2338 InMarmgacte  No =
e 5 GRN & Alocation Spitter

Qty  Ref

Alocations for the selected GRN

Customer

Allocations for selected record

Stock totals breakdown for selected GRN
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Tasks pane containing
common function buttons
and links to reports
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Screen Shots
Detailed Parts Entry Form

Part Fields

000-000-005 [

30mm DIA MILD STEEL ROUND BAR

Stored Sales Prices
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Part Description Entries (attributes)

Enter as many attributes as you
need to describe a part.

The parts module allows you to
search the parts database on these
descriptions and values.

If you have lots of parts with similar
attributes, you can create templates
with default values to import into
each part.
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Screen Shots

Delivery Note / Invoice Record

e

Delivery

Note / Invoice

AME(redng)ltd [

5-4814Issue 3 GUARD RAIL WIRE STOP
D4-CP-MPIssue 1~ NORTHSTAR 952 FLUSH MOUNTING PLATE
J90-059 Issue 2 TEST SWITCH HOUSING

[Vlcofc [Cleroforma  [¥] Entry Notes On Docs

Tax Date 06/01/10 VatRate (15 |%

Delivery Via  [Direct Courier

tTerms [Net 30 days from delivery date
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Main Invoice Fields

Lines on the delivery note / invoice record
entered automatically from the sales order

Printing / Email Options
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Screen Shots

Professionally designed reports at the click of a button

WO1404-1

Al Dates

wo WO Qty Part Number Description Customer COQty DueDate
Work Orders for September 2003
WO10e3-1 a0 533901324SC Bsuve A AR PRESSURE SWITCH - MODIFIED 123 Company Ld L] 140909
woes1 & 5320013245C bswe A AR PRESSURE SWITCH « MODIFIED 123 Company Ld 8o 14/09.09
WO » 532403082 k5w 8 1 1/2° BSP TUBE R7mm LONG 123 Company Lt EL) 25.09:09
Total Orders: 3
Viork Orders for October 2008
wWowT™1 o BRO2Z855ue 2 RESCUE SLED SUPFORT ACME (Trading) Lid L] 209008
Total Orders: 1
Work Orders for December 2003
wousT1 22 532405019 bsue B PRLOT TUBE SOLENOID VALVE 123 Company L 30 111209
WO 1286-1 150 532403152 bsue B GAS MANIFOLD PPE 123 Company Lt 180 1171208
WO141241 2 RNLITROLLEY MODIFY RNLITROLLEY ACME {Trading) Lid 2 1171208
wo09.1 2 73310 bsue 2 TURNTASLE TROLLEY A5 ACME {Trading) Ltd 2 16/12:09
woux1 0 W1 5w E IGNITOR & SIGHT GLASS ASSEMBLY 123 Company L 20 10/12/09
WOsse-1 2 530503017 bswe B ORIFICE ADAPTOR 123 Company Lt 20 18/1209
WO 14851 2 530505115 bsue C GAS TRAIN SUPPORT FIPE 123 Company L 20 18/12:08
WO14945-1 20 530505114 ksue D GAS DISCHARGE PIPE 123 Company Ld 20 18/12/08
WO 2 BVO11ETE Bsum A MOUNTING BRACKET ASC Enginesring Lid 2 2111209
WO 2 §11990200018A BOX MACHINED ASSEMELY - PRESSURE TESTTO2 Asrotech Preciiion Lid 2 231208
WO1288-1 9 1003 FUEL BREATHER WATER TRAP NevFleet Logissics Lid 2 21208
WO1318-1 L] 5488 bsue 5 SUP BRACKET FOR LAUNCHING STOPPER ASSY ACME (Trading) Ld ] 2311208
Total Orders: 12
Work Orders for January 2010
WO12481 1 PPX WALS ASSEMBLY ASSEMBLY EXPERIMENTAL WALRAD 4 ABC Engineering Ltd 1 07/.01/10
Wo1200-1 5 7-3320Y ssue 3 MAST ASSEMELY ACME(Trading) Lid 5 07/01/10
WO15311 12 DA% 5508 1 PLOT SUPPORT BUSH ASC Enginearing Lid 12 08/01/10
WOois0-1 X BA412110 ks D PHOTOCELL SIGHT TUBE ABC Enginesring Lid 30 0801/10
WO1553-1 1 10901028-002 Bsve A I'NB CENTRE GASGUN ABC Engineering Ltd t 08/01/10
WO12%41 1 230507354 bswe A DRIVE COUPUING ABC Engineering Lid 1 08101/10
WO1528-1 1 SAZEIR s 1 SMART PILOT H/25 FASRICATION ASC Engineering Lid 1 08/01/10
WO07-1 1 DAST203 Issue 1 PROT MOUNTING FLANGE ABC Engineering Lid 1 030110
WO1377-1 0 51294 1" BSP NIBCO CHECK VALVE ACNE (Trading) Ltd 10 08/01/10

8 BRO240 Issue 2 BOARD RACK SEAT ACME { Trading) Ltd ]

12/01/10
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Contact Details

CADLAY
alll SOFTWARE

Cadlay Designs Limited
Unit 6 Ventura Centre
Poole BH16 5SW

Tel: 01202 628930
Web: www.cadlay.co.uk
Email: software@cadlay.co.uk
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